’—L.. Approved For Release 2001/04/2% ML P57-000424050100030010-5

26 May 1953

MEMORAKDUM FOR: Deputy Direstor (Administration)

SUBJECTs Current Review of the Funotional Relationsbip
Betwsen the Central Prooessing Branch va. the
Passenger Movement Bransh

1., This office has besn dirested to ccordimmte elementary
changes in the functions and responsibilities of the Centrml Pro-
csssing Hransh, Personnel Offiee and the Passenger Movement Branch,
Transportation Division, logistics Office, as indicated in enelo-
sure £1. 1t is the desire of this office to comply with this di-
rective and coopsrate to the fullest extent in its implementation,

2, To insure that the DD/A and other organisstiomsl elements
eonserned are thoroughly familiar with all aress of 4iffisulty and
the impast of this directive, it is belleved advisable, in the best
interest of all conoerned, that a current review of these elsmentary
changes be presented at this time.

3. In eomplianse with this direstive (enoclosure #1), the
Assistant Director (Personnel) has prepared an interpretation of
the assignment of transportation funetions to Central Processing
Branch (enclosure #2). This list of functionsl responsibilities,
darived to delineats functions and operational arrangements be-
twesn the Centrsl Progessing Branch and the Passengsr Movement
Branch, if applied, would oreate somditions which are not in mcoord-
angs with sound managerial gonvepts. When implemented thers would
exist improper delsgation of authority, inmadequate alloeation of
specifis areas of responsibilities, poor u mtion of man-pover
snd duplioation of effort. A detailed summry of the responsibi-
lities as indiceted by enclosure #2 has been prepared for your
informtion (enclosure #3). This summry indicatess

. Separation between operatioml performnce and fisoml
socountability. i

b, Creation of additional man hours of work through the
flow of authentiomted forms between the Central Processing
Branch and the Passenger Movement Branch,
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¢. The expenditure of additional funds ss a result of
having adult dependents travel to the Washington area for
briefing.

d. The separation of homogeneous transportation functions.

e. Additional personnel will be required if the provisions
of enclosure #2 are implemented., (enclosure #i)

L. The Logistice Office with the assistance of Organization mnd
Managesent Services bas during the past tern (10) wmontbs made every
effort to establish a Transportetion Division capable of meeting Agency
transportation requirements in an efficient and economical manner.
Current operations ilondicate that such progress bas been made and that
the Trassportation Division is reamching its objectives.

9. Ipn summary, it appears that ome of three courses of action
could be followed:

s. That the delineatior of responsibility recommerded by
the Assistant Director (Personnel) be adopted. (Enclosure #2)

b, That the Passenger Movement Brath 25X9
personnel and functional responsibilities, nE1er n
its entirety to the Central Processing Branch,

c. That the four (k) permonnel engaged in transportation
functions in the Central Processing Branch be trensferred with
functional responsibilities to the Passenger Movement Brench.
These personnel and such additional present Passenger Movement
Branch personnel as required would be detsched tc Central Pro-
cessing Branch for corresponderce, customer schedullng and
coxplaints. The command and assignment would be to Passenger
Movement Branch. Processing procedure for tra.el would be
performed as indicated in enclosure #9. Total personzel under
this plan would be [[NEGTNENGE 25X1A9a

6. It is sincerely belleved that adoption of either 'a' or 'L’
above would seriously weaken the operation, mission and cbiectives
of the transportation function within CIA. Therefore the logistics
Office recommends the adoption of plar ‘c' sbove in the rescluiion
of this problem.

25X1A9a
Acting Chief of logistics

5 Enclosures

(see page 3 for 1list) SEGRET
1
SECURITY INFORMATION
2.

Approved For Release 2001/04/23 : CIA-RDP57-00042A000100030010-5



—

Approved For Release 2001/04/23 : CIAWE:POO42AUOO100030010-5
' SECURITY INFORMATION

5 Enclosures:

#1 - Memo dated 8 May 1953 to Comptroller, et al.
from ADD/A, Subl: Functions of CPB, Per-
sonnel Office and PMB, Logistics Office
from AD/Personnel, Subj: Central Processing

#3 - Functions Proposed to be Performed by CPBE
Functions Remeining to be Performed by PMB

# - Comparative Statement of T/0 Requirements

#5 - Outline of Processing Procedure for Travel
As proposed by O&M Survey of 21 April 1953

L0 'sS ‘ARL:wc (2€ M=y 1953)

Distribution
Orig. & 1 - Addressee
1 - Comptroller
1l - Pransportation Div.
1 - LO Official File
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